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1. Introduction

Welcome to the MSc Module on International Entrepreneurship. The Module is constructed around six major themes. These themes discuss some key elements to global entrepreneurial revolution and addresses the mind-set required to tackle this challenging and rewarding pursuit. The themes also lay out the process by which real opportunities  - not just ideas – can be discovered and selected.  The themes also examine the type of opportunities around which higher-potential international ventures are started and how they grow in stages from small to large firms including born-global firms. 

All the themes provide you with a rigorous grounding and analysis of international entrepreneurial theories and practice and some understanding of the risky, uncertain and challenging environment for creating new ventures. Case studies will be used (where appropriate) to illustrate how resources for starting and growing a business are mobilised together with developing appropriate strategies for leading and managing a business in an international context.  
The Module starts by ensuring that you are familiar with the nature of entrepreneurship by ‘Mapping the Entrepreneurship Territory’ and drawing lessons  and insights from various disciplines including economics, sociology, psychology and small business management. It examines the human, financial, operational and social capital required to take an idea from an ‘opportunity’ to realisation.  
2. Overview and Aims of the Module: 

With the globalisation of the world economy, interest in international entrepreneurship especially the role of SMEs, has increased rapidly over the past decade. Competition is becoming increasingly global as barriers to international trade are dismantled and international communication and information networks improve. This Module, will (among other key issues) explore the motivations, the pattern and pace of internationalisation of new ventures  (in particular SMEs) and their distinguishing characteristics. 

The Module aims at providing some understanding of the domain of international entrepreneurship; its evolution and current important dimensions and growth among SMEs. Environmental factors such as competitive forces, national culture and institutional environment will be examined as well as the extent to which  entrepreneurial firms such as ‘born-global firms’ engage in international entrepreneurship as well as the markets they choose to enter. 

3. Module Contents :

The Module contents involves examining and evaluating international entrepreneurial issues including globalisation of firms - both small, medium size and large businesses especially among Transition Economies and Emerging Markets. It also covers factors that influence business  start-up; trends encouraging growth and development of international entrepreneurship and the factors that inhibit it and the role of research and development, networks and innovation that influence such firms including family businesses.  This demands that participants combine practical and theoretical learning in a series of individual and group discussion activities. 

     3.1 Module Themes

The key themes to be covered in the Module are indicated below. The Module will provide you with some understanding of international Entrepreneurship by examining and evaluating international entrepreneurial issues related to globalisation of firms - both small, medium size and large businesses. It also covers factors that influence international start-up; trends promoting international entrepreneurship; the factors that encourage and/or inhibit it and the role of networks in influencing the development and growth of such firms. 
This demands that Module participants combine practical and theoretical learning in a series of individual and group activities. The logical ordering of the modules can be summarised as starting with the context of  ‘Mapping the Entrepreneurship Territory and the World of SMEs ’ as a whole, moving to specifics as outlined in the Themes below. In Theme 1, the aim is also to cultivate an entrepreneurial mind-set among participants as this involves  exploring of concepts associated with achievement-orientation, innovation and personal creativity and an individual test on ‘Who want to be an Entrepreneur’. 

The following six key themes will be explored: 

Theme 1: Mapping the International Entrepreneurship Territory and the role and impact of Enterprise Culture in international ventures. This involves examining the concept and context of international entrepreneurship and its theoretical domain and explore how it links to SME perspectives. This includes exploring the definition and discussing the entrepreneurial process and such fundamental questions for example; how, why and when entrepreneurial firms discover and exploit opportunities outside their home country. The session will provide some understanding on how participants can develop a business plan for starting an international new venture. 
Theme 2: Explore the World of Small Firms and key dimensions of growth among SMEs - in particular how ‘Hidden Champions of the 21st Century’ influence international entrepreneurship. In this session, business growth is defined and various stages of growth theories and models explained including how growth has propelled the development of international firms. Examine the role and impact of ‘Hidden Champions of the 21st Century’  in promoting enterprise growth and development around the world.   
Theme 3: Examine the influence and contribution of family businesses to international entrepreneurship. Due to increasing evidence that family firms are actively involved in international business activities, this theme will explore what is known (or not known) about family businesses and the role small, medium-size and large family business legacies play in the international arena. 

Theme 4: Examine the theories and specific perspectives on ‘born-global firms’. This includes discussing the characteristics of internationalised firms for example born-global firms and recognising their merits and shortcomings and exploring their growth and dynamics.  The various entry strategies by SMEs into international markets such as greenfield, licencing, joint ventures, mergers and acquisitions etc., are explored.
Theme 5: Discuss the role of innovations, knowledge  networks and research and development among international firms. This involves examining the extent, scope and speed by which new ventures engage in research and development, innovations and establish knowledge networks and how these impact on international firms.    

Theme 6: Examine Entrepreneurship in Transition Economies and Emerging Markets and their impact on internationalisation processes and outcomes. Compare and contrast internationalisation of SMEs in the BRICS economies (Brazil, Russia, India, China and South Africa). Discuss the lessons and insights that can be drawn from Chinese Global Companies. Explore the role of regionalism in promoting international entrepreneurial activities.  Discuss ‘Africa’s Look East Policy’ including opportunities and challenges towards the growing Africa-China partnership and how this relationship promotes international entrepreneurship and enterprise development in Africa.    

4.  Module Learning Outcomes

After studying this Module you should be able to:

a) Synthesize the concept of international entrepreneurship and examine the domain, its evolution and current important dimensions as well as identifying the behaviours and characteristics of international entrepreneurs including how they manage their firms; 

b) Critically analyse the various entry strategies to international markets and theories of international entrepreneurship 

c) Critically examine dimensions of entrepreneurship and the factors that influence international entrepreneurship 

d) Compare and contrast the current state of the field of international entrepreneurship and other forms of entrepreneurship 

e) Synthesize organisational factors influencing international entrepreneurship  

f) Analyse the influence of the external environment on international entrepreneurship and the firms operating in an international environment.

5.  Assignment and Assessment Methods
You are expected to complete a 4000-word Individual Report  on an international entrepreneurship topic which meets the above Learning Outcome. 
Each student is expected to prepare and submit an individual Report on ONE of the following quotations:
1. 'No longer are Small and Medium-size Enterprises (SMEs) limited to pursuing customers within their own borders. The shift to a global economy has opened doors to tremendous business opportunities for entrepreneurs willing to engage in international business activities’.  
Critically review the above statement and discuss the factors that have contributed towards the growth of SMEs internationally and how these firms are new and serious contributors to direct foreign investments. Provide concrete (and practical) examples of two or three SMEs that have been involved in international activities.  
                                                      OR 

2. Using relevant theories and models, critically discuss the assertion that  ‘Although going global can be fraught with dangers and problems, many entrepreneurs are discovering that selling their products and services in foreign markets is really not difficult and that companies that have expanded successfully into foreign markets tend to rely on a number of strategies which include: researching foreign markets thoroughly; focusing on a single country initially; forging alliances with local partners among others’.
You should provide ‘practical’ and comprehensive examples of two or three SMEs you are familiar with to explain how these firms are involved in international entrepreneurial activities.  
Report Objectives:
This  Individual Report  is aimed at achieving the following objectives:

· To develop and test your ability to learn independently;

· To deepen knowledge and understanding of international entrepreneurship.

· To test your ability to complete an Assignment or Report within laid down parameters.

NB:  You are expected to demonstrate some understanding of key aspects drawn from the Module, applying theories and models from relevant academic literature and your own experiences in the field of international entrepreneurship.  
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Appendix 1: 

MSc Module on International Entrepreneurship - Report Assessment Grid

Student Name: 


                ID No: 
                                   Agreed Grade: 
	
	Mark range
	Identification and justification of  research problem
	Identification of the theoretical-empirical rationales 
	Critical review of relevant literature
	Choice and justification of data collection methods / Breath and depth of analysis /discussion and development of arguments 
	Appropriateness of example used to illustrate engagement in international activity
	Evaluation of findings and validity of conclusions derived from report 
	Practicality of  recommendations suggested and challenges and future research
	Presentation of report, style, references, appendices

	Distinction
	100-93

92-85

84-78

77-70
	The research problem is clearly identified and fully justified. 

The report competently provides the aims and purpose, motivation for choice,  findings, originality/value of the work.
	The theoretical and empirical rationales are illustrated thoroughly and critically. Provides relevance of theoretical models.
	Shows thorough understanding of  existing theories and provides strong evidence of wider reading.  Knowledge on topic is explained with clarity and competence. 

Critical evaluation of reading from an imaginative range of resources undertaken in line with  research problem.
	Excellent evidence of appropriate selection and justification of data collection method.  Access  and  data analysis process,  reliability and validity aspects are thoroughly  and competently illustrated and explained.
	Strong and appropriate example used to illustrate activities of the company’s involvement in international entrepreneurial activities.
	Excellent evaluation of evaluative skills in arriving at fully reasoned and justified conclusions based on the research undertaken
	Exceptional and practical or implementable recommendations are suggested. Challenges facing international entrepreneurship activities are highlighted appropriately. Areas of further  research are clearly and competently  identified.
	Exemplary and excellent professional style of presentation which meet all aspects and requirement of the assignment brief and guidelines.

Impeccable use of Harvard referencing style is evident. 

	Commendation
	69-67

66-64

63-60
	The research issue or  problem has been identified well. Very good justification of research area derived from ideas presented on the course but demonstrates an individual approach and motivation..
	Adequate theoretical perspectives  and empirical rationales are illustrated critically.
	Demonstrates good coverage of reading with wide range of literature sources used to support arguments. 

Good understanding of the existing theories and model son international entrepreneurship is clearly illustrated and related to the purpose of the research. 
	Very good evidence of appropriate selection and justification of data collection method (s) and analysis. Relies on standard approaches without question.
	Qualitative and quantitative data are thoroughly illustrated during data collection and analysis for the selected company engaged in international entrepreneurial activities. 
	Good demonstration of evaluative skills but conclusions / recommendation could have been justified more fully and more derived from the research. The research contributions is provided thoroughly, and critically as well as a reflection on the research process.
	The recommendations highlighted and are of practical relevancy to the company. Potential weaknesses of the research (e.g. data collection methods and analysis have been thoroughly and critically illustrated. The  scope for future research in the chosen field in clearly indicated.
	Good  style  of presentation. Clear and logical structure and more thought given on logical flow of arguments and use of signposting / links between sections would improve readability. 

Some minor errors in referencing and  fully compliant with Harvard conventions. 

. 

	Pass
	59-57

56-54

53-50
	The research problem has been identified adequately. Good justification of research area which clearly explains the purpose of the project. 
	The theoretical and empirical rationales are illustrated synthetically.
	The report shows  a fairly good understanding of the existing theories and some evidence of wide reading is evident. The  literature on international entrepreneurial issues is explained synthetically and the purpose of the research reasonable addressed.  
	Adequate evidence of appropriate selection of data collection method but with limited justification for its use including analysis.
	Data collection on the exemplar company has adequately reviewed both 

qualitative and/or quantitative data.
	An interpretation of the data and the research contributions is provided adequately as well as a reflection on the research process.
	Recommendations outlined are adequate but not clearly justified or practical. There is limited evidence that these recommendations are derived adequately from the research. Potential weaknesses of the research (e.g. data collection methods,  have been adequately described as well  as the scope for future research in the chosen field.
	Presentation style is adequate but could improve. The use of headings and sub-headings should also improve the structure of the report. 

Referencing style is reasonable but not fully compliant with Harvard conventions and style. There are some missing and /or inaccurate references. 

	Marginal fail
	49-48

47-46

45
	Inadequate level of explanation of what the report is about. The research is not clearly justified and research area confused, the reason for choice is unclear to the reader of the report. The research problem has not been identified satisfactorily and does not t sufficiently explains the purpose, methodology and findings.
	The theoretical and empirical rationales are reasonably illustrated but there is scope for further explanation.
	The report shows  a reasonable  understanding of the existing theories but provides limited evidence of reading the key literature on the topic. Insufficient coverage of literature and wholly descriptive i subject. The gap in the literature is illustrated but could have been explained in more detail. There is potential for the RQs/HPs to better reflect the purpose of the study.
	The philosophical underpinning, the research approach, design, and methods, the sampling method, the access issues, the data analysis process, and the reliability and validity aspects are illustrated but there is scope for a more detailed explanation.
	Data used to explain the company engaged in internationalisation is limited. Also limited is depth of knowledge demonstrated and weak arguments presented. 
	Inadequate evidence of findings from the case company. The report does not appear to have benefited from the experience of the company engaged in internationalisation practice. 


	Recommendations indicate the weaknesses of the research as no rigorous data collection and analysis was undertaken. The scope of future research is limited as no explanation has been provided.


	Presentation of report makes it difficult to follow and understand. 

There is complete lack of referencing in some parts which makes it difficult to see where the arguments are supported by theory or data. Inaccurate referencing and no consistent format has been adopted.  Both style and references do not adequately meet the suggested guidelines. 

	Fail
	Below

45
	Insufficient explanation of  research purpose, aims and objectives. Difficult to understand what the report is about. The research problem and purpose  has not been clearly identified and no rationale for the report is offered.
	The theoretical and empirical rationales are misunderstood/confused.
	Inadequate level of explanation and research problem not justified and no rationale offered. 

 Shows  limited and weak understanding of  existing theories and very limited evidence of reading the key literature on the subject. Insufficient coverage of appropriate literature sources.  The purpose of the report is poorly outlined and cannot achieve a pass standard. 
	Inadequate evidence of selection method chosen for data collection. Need to provide more explanation of approach adopted and justify the method and analysis. Limited access to data sources. The data analysis process, and the reliability and validity aspects are superficially illustrated and misunderstood.
	Qualitative and quantitative data interpretation shows misunderstanding and confusion.
	The interpretation of the data and of the  research contributions is illustrated superficially/poorly. The same applies to the reflection on the research process.
	The potential weaknesses of the research (e.g. data collection methods, sample, data analysis process) have been misunderstood.
	Style and/or references do not meet the suggested guidelines; the appendices have some errors and do not provide sufficient background information.

	Zero


	0
	Very poor presentation, making the Report difficult to follow. No evidence to reference work properly or at all. The Report does not explain the purpose, methodology and findings .
	The theoretical and empirical rationales are poorly presented, developed or illustrated.
	Shows no evidence of reading the key literature on the subject. Insufficient coverage of literature has been offered.


	Unclear method of data collection and analysis.  No adequate explanation of data analysis.  
	Very little breath and depth of knowledge is offered. Demonstrating no clear understanding of the requirements of the Project Brief.  
	Completely inadequate  or poor description of the company involved in internationalisation. No evidence is provided on company activities or reflection on the research process.
	No recommendations are offered as there is complete weaknesses of the research process including  data collection methods and analysis – all of which are absent or omitted. 
	Extremely poor presentation  of the Report and no attempt has been made to reference the work. and the article is  The Report does not meet the suggested guidelines and format for the Report and appendices.
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